
 
 

 
 
Minutes of the ICT Special Interest Group Workshop held on Friday 5th October at Fitzroy Library 
 

Item  Minutes  Action By 

1. Attendance & 
Apologies 
 

Attended: Luisa Salerni – Yarra Plenty, Noriko Kuchi – Vision, Premal Niranjan and Peter 
Huynh – Yarra, Phill Webb – Bayside, Lloyd Brady – SWIFT, Geoff Adsett – Geelong, Meryem 
Dumas and Sarah Field – Hume, Michelle McLean and Beth Luppino – Casey Cardinia, Sarah 
Wisnia  and Nicky Klein – Moonee Valley, Natasha Tsui-Po - Stonnington, Troy Benjamin – 
Glen Eira, Vi  Truong – Melton, Titian Brady, Ian Phillips, Zoe Velonis – Moreland, Liza Allitt – 
Mornington Peninsula 
 
Apologies: Ned Railic, Brad Cooper and Gareth Evens - Greater Dandenong, Sonia Higgs & 
Tania Quick – Wodonga, Trinh Luu and David Stephens – Yarra Plenty, Rebecca Karge – 
Boroondara, Stuart Colhoun – Melton, John Crennan – Wyndham, Simon Bradie – Moreland, 
Trevor Mackay – Bayside, 

  

2. Presentation by Ian 
Phillips – I & J 
Marketing 

Ian Phillips from I & J Management Services – collate all the statistics from the Annual Survey 
for PLVN.  Questions about it, Ian is the one to ask.   
Trends from the last year:  

1. In real terms, being funded less. Adjusted for inflation etc. funded even less.  Funding 

from local govt = 79%, State = %16, local charges = 5% - this has been consistent for 

years.  More than 60% is spent on library staff – which some additional funding does 

  



not cover. 

2. Loans, visits have stayed the same.  Participation in programs however is increasing – 

20% over 5 years.  This is good! 

3. Growth of technology – more people are downloading e-resources.  More digital 

items and being borrowed more frequently.  E-Loans growing significantly, physical 

items going down slightly.  E-Loans has doubled in two years – 3.6 million – number of 

items has increased 40%.  E-items is less than 10% of our items.  Total computer 

booking has barely changed in the last few years and Wi-Fi has quadrupled – and that 

is an underestimate.  People want a seat and a power point, as well as Wi-Fi and 

printing. 

Library as place, as a space, is taking off massively.  People are living in smaller spaces or are 
alone and so are coming to the library.   Need quiet and noisy spaces, group and single 
spaces.  
 
Unfortunately, we don’t know that all libraries are collecting the same statistics. 
LGPRF indicators – two are OK, one is OK if the context is understood – which most people 
don’t and the last is useless.  That’s the way it is. 
 
However, Ian believes that the consistency of reporting has improved over the last 3-4 years.  
33 indicators – 60 data items – around 50% are confident, 30% are most people are getting it 
and 20% are no good. 
 
Are Wi-Fi sessions the best thing to measure regarding Wi-Fi___33?  Top 10 indicators agreed 
to 5 years ago, and not the same that we need now – the world has changed. 
 
Need to be collecting more about outcomes – the difference that it makes it people’s lives.  
The Gates Foundation has been doing some work on this that is worth looking at. 
 
 



How do we turn our range of visits information into a number that says how people are 
involved in their libraries? 
 
Once the reports are finished for all libraries, I & J feedback to PLVN about the issues with the 
reporting, to help improve what is being collected and how.  
 
Request to get the survey before the end of June, so that live data is collected at the time its 
needed – it is not always easily accessible after the change of the financial year. 
 
We are looking to our data providers to provide what they have, when we need to be 
proactive and tell these providers what we need them to provide. 
 
Trying to get consistency so that the libraries are doing it same year on year, but then getting 
consistency between libraries and even with libraries that are using the same resource – eg. 
same LMS, same e-resources etc. 
 
Get standardised list of what we collect from what resources and what data we need, so we 
get the consistency between libraries. 
 
Financial figures – I & J is looking at simplifying the figures, so it is just income and 
expenditure. That would also take care of the issues with depreciation.  It is also about how 
much money did you get and what you spent it on.   
 
We are still capturing data that we don’t use, so why are we still collecting it?  I & J will be 
recommending changes that will simplify and refocus what we are collecting, to make it more 
relevant. 
 
Will be two processes – statistical survey and an outcomes, story-based process which run 
parallel. 
 



3. ICT SIG 

response 

In 2 years, what would we want to collect?  Need to start aiming for that now.  Whatever that 
is, it needs to be measurable and at least some of it needs to be auditable. 
 
Ian pointed out that governments are interested in the following and that should look at 
finding 2 – 3 measures that would suit these categories. These are the categories that our 
current statistics fit into. 

• Services offered 

• Quality 

• Use 

• Cost 

• Impact 

The meeting agreed to create small groups who would each work on a different category and 
bring their recommendations back to this group, before taking it to the PLVN Exec.   
 
Volunteers were sought, and the following groups created: 
 
Cost and Services Offered – awaiting outcomes of the other categories, as they will be 
impacted by those. 
 
Quality: 

• Sarah Field – Hume 

• Nicky Klein – Moonee Valley 

• Phill Webb – Bayside 

• Michelle McLean – Casey Cardinia 

 
Use: 

• Tom Edwards – Wyndham 

• Lloyd Brady – SWIFT 

Groups to 
collaborate on 
their category and 
recommend 2-3 
statistics, at least 
one of which must 
be auditable. 

Report 
regularly to 
the ICT SIG 
on 
progress. 
 
Final 
timeline to 
be agreed 
upon. 



• Premal Niranjan – Yarra 

• Geoff Adsett – Geelong 

 
 
Impact: 

• Beth Luppino – Casey Cardinia 

• Zoe Velonis – Moreland 

• Liza Allitt – Mornington Peninsula 

 
More participants are invited – please contact Michelle McLean and she will put you in touch 
with your group of interest. 
 

4. More information Ian also recommended, for reference, the APLA Guidelines, Standards and Outcome Measures for 
Australian Public Libraries 2016, available at: 
https://www.alia.org.au/sites/default/files/20160714%20Guidelines%20Standards%20and%20Outco
me%20Measures%20for%20Australian%20Public%20Libraries%20-
%20MANUSCRIPT%20VERSION_0.pdf 
 

  

5. Follow up As a follow-up – Michelle was cc’d into an email that Ian sent to the PLVN Exec – it is copied 
below: 
 
Hi Joseph / Felicity, 
 
At the request of the ICT SIG I attended their meeting this morning to discuss the latest library 
stats, the data collection process, LGPRF, improving the indicators, etc. It was a very 
interesting meeting, with lots of good questions, some illumination about why things are the 
way they are, and a useful discussion about what the Victorian library sector’s priorities need 
to be in the information space going forward. I mentioned to the group that when I forward 
my recommendations from the 2017-18 process to the PLVN Executive (probably in about two 
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weeks’ time) I will be making several suggestions as to how the process could be further 
refined next year – but also some of the work that might be done in the intervening period. In 
particular I see two areas of potential work. 
 

1. Exploring better indicators of library use/participation/engagement (clearly the LGPRF 
measure of active membership is not enough). 

2. Exploring better measurement of the impact of public libraries on individuals and 
communities (i.e. measuring how ‘Libraries change lives’). 

 
A really pleasing outcome from the meeting was that the SIG has formed three small groups 
to look at what might be better indicators of: a) library use; b) service quality; and c) impact. I 
don’t expect them to come up with all of the answers we need (although I will be delighted if 
they do) – but this is a very useful first step that should be encouraged. I would be happy to 
help out PLVN and the ICT SIG in any way I can – recognizing the importance of this 
information in better library management and library sector advocacy (at all levels). 
 
That’s it. I just thought I’d provide some feedback on a really productive morning. 
 
Regards 
 
Ian Phillips 
I & J Management Services 
 

 
Next Meeting: Friday 30th November, 10am – 12noon at Bunjil Place Library  
A tour of the entire precinct will follow the meeting.   
A meeting invitation will be sent out closer to the date. 
 


